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Create clinical pathways for diabetic
patients to improve care,outcomes

l | se the structured model of a clinical
pathway to help diabetic patients
better manage their disease and avoid
emergency department visits and hospitalizations.

Clinical pathways help to align patient care with
regulatory requirements and best practices,
says Lisa McClammy, senior clinical education
consultant with MAC Legacy based in Denton,
Texas.

For diabetic patients, evidence-based teaching
embedded in a clinical pathway can help with self-
management for the patient and their caregivers,
McClammy notes.

Some other benefits of clinical pathways
include staff efficiency, care consistency and
documentation accuracy, she adds.

Cover all the steps for quality care

Clinical pathways help to ensure that the required
components of disease process teaching — in
this case diabetes — are addressed during an
episode, says Apryl Swafford, QA manager with
SimiTree based in Hamden, Conn.

If all components of diabetic education are
addressed and the patient is able to verbalize
understanding and implement the task or
behaviors, then outcomes are much more likely to
improve compared to cases that use hit-or-miss
teachings without the guidance of a care plan,
she adds.

“In that same vein, they can help avoid duplication
of teaching,” Swafford points out. For example,

if it's not clear who is teaching the patient signs/
symptoms of hypoglycemia, you could have five
or six visits where each clinician is teaching on
the same topic.

Clinical pathways can also help to identify other
disciplines that could help the patient.

If the care plan has the prompts for who and why
another discipline would be helpful, it’s likely to
alert the clinician to ask about a referral, Swafford
says.

For example, a patient with diabetic retinopathy
that has resulted in low vision would benefit from
occupational therapy to assist and educate on
home modification that would help the patient
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to be more independent and safer with their
activities of daily living, Swafford says.

Create a pathway for diabetes

The basic components for a pathway would be
the disease process teaching, Swafford notes.
That includes:

- What is diabetes?

« Education on the specific type the patient
has.

« The pathophysiology that occurs from long-
term uncontrolled diabetes.

You would also include complications — both
short and long term — as well as potential
treatment for complications.

“As an example, we want our patient to know
the signs/symptoms of hypoglycemia and
hyperglycemia as well as what they, and their
caregivers, would need to do to treat the
conditions if symptoms occur,” Swafford says.
“This is an important complication to address

early in the episode as profound hypoglycemia
can lead to a patient becoming unresponsive.”

Diet teaching is vital to successful management of
diabetes and probably one of the hardest parts of
diabetic management, Swafford says.

A diet for the treatment of diabetes is a life-long
eating habit change, which can be difficult in
today’s world.

Many communities are considered food deserts —
geographic areas, often low-income, with limited
access to affordable, nutritious food like fresh
fruits, vegetables and whole foods. In these areas,
healthy foods may be unattainable, regardless of
the cost, Swafford adds.

Finally, a very important component for diabetic
management is medication education.

“It’s vital the patient understands the medications
they are prescribed, whether oral or injectable,
and that the clinicians ensure they are taking the
right medication at the right time, right route and
right dose,” Swafford says.
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IT’S VITAL THE PATIENT UNDER-
STANDS THE MEDICATIONS THEY
ARE PRESCRIBED, WHETHER ORAL
OR INJECTABLE, AND THAT THE
CLINICIANS ENSURE THEY ARE
TAKING THE RIGHT MEDICATION
AT THE RIGHT TIME, RIGHT ROUTE
AND RIGHT DOSE.”
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Personalize a pathway

Pathways need to be tailored to not only what
the patient may already know, but also presented
on a level that they can understand, Swafford
advises.

Understanding is more than a patient saying,

“l got it,” she adds. “Patient understanding is

also when the patient implements, or puts into
practice, what you have instructed them on,
developing effective management of their disease
process.”

You have to have some knowledge of a patient’s
health literacy and how to present information
that fits closely with the patient’s learning style,
Swafford says.

Consider these tips from McClammy on how
a pathway can be personalized for a diabetic
patient:

- Individualize goals: Based on patient’s blood
glucose/A1C trends, lifestyle, knowledge defi-
cits and health literacy, tailor goals to account
for these.

- Customize interventions: For example, in-
sulin teaching for one patient, oral meds for
another.

- Cultural and language considerations: Adapt
education materials for current clinical condi-
tion, culture and health literacy.

- Frequency of visits: Modify based on assess-
ment findings, identified patient risk level and
provider orders.

- Comorbidities: Integrate interventions and
goals when applicable when the patient has
cardiac, renal or other comorbidities.
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PATIENT UNDERSTANDING IS ALSO
WHEN THE PATIENT IMPLEMENTS, OR
PUTS INTO PRACTICE, WHAT YOU HAVE
INSTRUCTED THEM ON, DEVELOPING
EFFECTIVE MANAGEMENT OF THEIR
DISEASE PROCESS.”
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DecisionHealth, an HCPro brand, serves the business, clinical, and regulatory needs of
dh healthcare providers, practitioners, and administrative staff across the country. For over
30 years, our trusted news, analysis, tools, and step-by-step guidance have empowered
thousands of medical practices and home care organizations to thrive in a complex,
ever-evolving environment.

From patient intake to claims submission and final reimbursement, DecisionHealth offers proven
strategies and practical resources that help optimize your revenue cycle, improve care quality, and
ensure regulatory compliance.

DecisionHealth’s Home Health Solutions provide you:

A leading online tool for all your ICD-10-CM coding and OASIS review needs, complete with coding
and OASIS guidance, training resources, breaking news updates, and more.

In-person training opportunities to network with fellow home care professionals, stay current on
industry changes, and explore innovative solutions.

Virtual and Online training to build your ICD-10 coding and OASIS expertise, earn CEUs, and pre-
pare for credentialing exams.

Opportunities to get credentialed and join the Association of Home Care Coding and Compliance
(AHCC)

All the resources you need to enhance your knowledge, grow your skills, and increase your value
in the home health industry.

Contact DecisionHealth
to learn more about their

home care solutions

1-800-650-6787 ext. 2715
sales@decisionhealth.com
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